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PRESS STATEMENT 


THe SECRETARY, fir, CLeHenTs, AND I HAVE DECIDED ON A 
NUMBER OF REALIGNMENTS IN THE OPERATING AND MANAGEMENT 
STRUCTURE FOR DEPARTMENT OF DEFENSE INTELLIGENCE ACTIVITIES, 
— QUR DECISION REFLECTS THE CONVICTION THAT CHANGES ARE 
NEEDED IN THREE MAJOR AREAS: ~ 2 a | 
~~ FIRST, WE MUST HAVE ADEQUATE CONTROLS TO INSURE THAT 
ALL OF OUR INTELLIGENCE ACTIVITIES ARE FUNCTIONING LEGALLY 
AND PROPERLY AND ARE IN FULL COMPLIANCE WITH THE PROVISIONS 
OF THE Prestpent’s Executive Orper, eS 4 


f 


~~ SECOND, WE MUST IMPROVE BOTH THE RESPONSIVENESS OF THE 
INTELLIGENCE PRODUCT TO ITS USERS, AND THE QUALITY OF “THAT 
PRODUCT, | 


. -- AND THIRD, WE MUST STRENGTHEN OUR MANAGEMENT ARRANGE- 

WENTS OVER DEFENSE INTELLIGENCE ACTIVITIES BY PROVIDING CLEAR: 
LINES OF AUTHORITY FROM THE SECRETARY TO ALL OF THE MAJOR 7 
INTELLIGENCE “ACTIVITIES UNDER HIS CONTROL, THIS IS PARTICULARLY 
IMPORTANT IN ORDER TO BRING INTELLIGENCE MANAGEMENT IN DEFENSE 
TTO LINE WITH THE STRENGTHENED ARRANGEMENTS FOR MANAGEMENT 
OF ALL US, INTELLIGENCE WHICH WERE RECENTLY ESTABLISHED BY 
THE PRESIDENT IN Executive OgpER S95; ISSUED on 18 Fesruary 
1976, | | | 

ACCORDINGLY, WITH THE AGREEMENT oF THE CHATRHAN, Joint 

CHIEFS oF Starr, WE WILL. TAKE THE FOLLOWING ACTIONS IN EACH. 
OF THESE AREAS: 
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IN ORDER TO ASSURE THE COMPLETE LEGALITY AND PROPRIETY 
OF DEFENSE INTELLIGENCE ACTIVITIES WE WILL ESTABLIS4 AN 
INDEPENDENT INSPECTOR GENERAL FOR INTELLIGENCE WHO WILL 
REPORT DIRECTLY TO ME, HE WILL ALSO WORK CLOSELY WITH THE 
PRESIDENT’S NEW INTELLIGENCE OversiGHT Bo RD AND WITH OTHER 
INSPECTION AND AUDIT AUTHORITIES WITHIN THE Leps 
DEFENSE, BUT I WILL EXPECT HIM TO MAINTAIN ann VIGOROUSLY 
EXERCISE AN INDEPENDENT INSPECTION OVERSIGHT EFFORT OF HIS . 
OWN TO INSURE THAT WE HAVE THE FULLEST SCRUTINY OVER ALL OF 
OUR INTELLIGENCE OPERATIONS, | 

Mext: THE KEY FACTOR IN MAKING INTELLIGENCE MOST RESPONSIVE 
TO ITS USERS IS THE EFFECTIVENESS WITH WHICH THE USERS CAN 
SPECIFY AND EXPLAIN THEIR NEEDS TO THE INTELLIGELCE PRODUCERS 
AND COLLECTORS, IN THE PAST, WE HAVE KOT WORKED HARD ENOUGH 
TO INSURE THAT THIS EFFECTIVE COMMUNICATION EXISTS, .To cuRE 
THIS DEFECT WE ARE ESTABLISHING, ON A SIX-MONTH TRIAL BASIS, 
A DerFeNSE INTELLIGENCE BoarD, ComPosED OF SEMIOR USERS, INTEL- 
LIGENCE PRODUCERS AND INTELLIGENCE OPERATIONS PLANNERS, THE 
BOARD WILL PROVIDE A FORUM FOR COMMUNICATING USER NEEDS Te 
INTELLIGENCE OFFICERS, FOR ADVISING THE SECRETARY AND ME ON 
| MAJOR INTELLIGENCE POLICY, AND FOR RESOLVING AND -- WHERE 
APPROPRIATE -~ ACTING ON URGENT INTELLIGENCE PROBLEMS, THE 
SECRETARY AND | WILL USE THe DEFENSE INTELLIGENCE Boarp AS 


OUR PRIMARY MEANS OF TR Neen USER WEEDS THtTO INTELLIGENCE 


a 
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DEFENSE DEPARTMENT. EACH OF THESE ACTious W 


SECRETARY AND THE Deputy SECRETS 


*. YO ADDRESS, A REMEDY 1S CLEARLY CALLED 


etree, 
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OPERATIONS, ASSESSING THE EFFECTIVENESS OF THE JHTELLIGENCE 


RESPONSE, AND DETERMINING HOW TO IMPROVE 


THAT RESPONSE, WE 
WILL LOOK FOR AND EXPECT THE BoarD TO PRODUCE MARKED IMPROVER- 


MENTS IN COMMUNICATION OF USER WEEDS, I!! THE WORMING RELATION-- 


eae ALL oY 
SHIPS BETWEEN USERS AND INTELLIGENCE: DOIN TRE ABILITY GF 
ecu ees 


INTELLIGENC oh H5 ANSWER WHAT 14, PSs ire. eS ee 


USER REALLY HEEDS TO 
KNOW. 

WE ARE ALSO GOING TO MAKE SEVERAL SIGNIFICANT REALIGHMENTS 
IN OUR SENJOR MANAGEMENT AND OPERATING STPUC 


IN THE PAST TWENTY-FIVE YEARS WE HEY 
THE MATIOMAL SeEcURITY AGEncy, THE DEFENSE 


u 


AND THE ASSISTANT SECRETARY OF DEFENSE F 


INDIVIDUAL, AD HOC 


fled 


Cy ACTION, WITH THE RESULT THAT EACH ACTi 


NSA, DLA, AND THE ASDC) —~- WAS PUT IMTO A DIFFERENT MARAGERer 


RELATIONSHIP WITH THE SECRETARY, 


THE CUMULATIVE EFFECT HAS BEEN TO CREATE AMBIGUITIES AMD 
OVERLAPS OF RESPONSIBILITY AND AUTH fORITY, AND ALSO TO 


THE “SECRETARY AWD THE Deputy SECRETARY T 
POLICY AND MANAGEMENT FOCAL POINT AT WHICH THESE [tITIMATELY 
INTERRELATED ° ACTIVITIES COULD BE BROUGHT 


ARY HAVE HAD TO DEVOTE TOO MUCH 
TIME TO DIRECTION AND CONTROL OF INTELLIGER: 


LEVEL OF DETAIL GREATER THAN THAT WHICH 


- ae. — Tt 
iS os =: ee tor PRE Tae Te ee 2 

‘ ALLED FOR, AND THE PRESIBERT $ 

a : : 
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ESTABLISHMENT OF THE NEW COMMITTEE O& ras 


1, 


GIVES A FURTHER CAUSE TO RESTRUCTURE 


IST 


ALONG STRONGER AND MORE COHERENT “es, 


TO THIS END, THE SECRETARY HAS EST 


NEW ARRANGEMENTS « 


T WILL CONTINUE TO MAINTAIN OVERALL COGNIZANCE 


INTELLIGENCE MATTERS ON HIS BEHALF, 
ASDC) as tHE Director of Derense Tut 
THIS PORTION OF MY RESPONSIBILITIES, 
INVOLVED IN THIS DESIGNATION IS THAT T 
DEFENSE INTELLIGENCE WILL NOT ONLY con 


SUPPORT TO THE SECRETARY AND Deputy SECRETARY; HE WILL 
EXERCISE LINE AUTHORITY ON BEHALF OF 


OTHERWISE. 
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9EIGH IMTELLIGENCE 


ELLIGENCE MANAGEMENT 


LISHED THE FOLLOWING 


oF DEFENSES 


I AM DESIGNATING THE 


ELLIGENCE TO CARRY OUT 


iF 


I WouLD POINT OUT THAT THIS POST TION 


aon 
abe 
the 


be 


TMPORTART CHANGE 


ASECL)/DrREcTOR OF 


TINUE TO PROVIDE STAFF. 


ye 


mich CCNBINES LINE. 


AUTHORITY AND STAFF ADVISORY FUNCTIONS FOR DGD INTELLIGENCE 


WAS RECOMMENDED BY THE BLUE RIBBON DEFE: 


In 1971, SECRETARY LAIRD ESTABLISHED THE 


DEPUTY SECRETARY CLEMENTS WAS A MEMBER) IN 17s 1970 Report, 


POSITION OF ASDCT) 
AS A STAFF ADVISOR FOR THE MANAGEMENT of DEFEt 


IWSE PNTELLIGENCE 


AND INTELLIGENCE RELATED PROGRAMS AND ACTIVITIES, How 


SECRETARY RUMSFELD IS PUTTING INTO EFFE 


CT 


THE RENALTRING HALF 


OF WHAT THE BLUE RIBBON DEFENSE PANEL RECOMMENDED FOR THIS 


| POSITION, BY ESTABLISHING A Director of Dere: 


(DDI), WHO WILL COMBINE NEW FUNCTIONS 


OF 


L. 
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INE AUTHORITY WITH 
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THE NEW DIRECTOR of Decense INTELLIGENCE WILL HAVE AUTHORITY 
TO ACT FOR ME AND SECRETARY RUMSFELD FOR THE HANAG 
Derense DEPARTMENT JNTELLIGENCE AND 
AND ACTIVITIES, INCLUDING THE NaTioNsL Security AGENCY AK 


DEFENSE INTELLIGENCE AGENCY. THESE AGENCIES WILL REPORT TO THE 


SECRETARY AND TO ME THROUGH THE DDI, ExcEPT THAT IN THE CASE OF 
DEA, tHE Joint CHIEFS OF STAFF ON BEKALE GE THE SECRETARY OF DEFER 


WILL CONTINUE TO EXERCISE OPERATIONAL CONTROL OVE! 
WILL BE RESPONSIBLE To THE SECRETARY of REFENSE FO 


TIMELINESS AND RESPONSIVENESS OF DIA sup: PO THE PRTELLEGENCE 


NEEDS OF THE JoINT CHIEFS OF STAFF AND THE UNIFIED AND SPECIE 
COMMANDS, | 


As reoarps NSA, THE Drei EcTOR NS4& WILL CONTINUE To ACT 


a FHE- AUTHORITY: AND CONTROL OF THE SECRETARY, AS THE MANAGER OF 


THE U.S. SIGNALS INTELLIGENCE SYSTEM, UNDER THE REORGANIZATION, 


HE WILL REPORT TO THE SECRETARY THROUSH TRE ASDCI)/DDL, Bur THE 
‘AUTHORITIES AND RESPONSIBILITIES OF THE DIRECT 
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FOR THE SECRETARY OF DEFENSE, REMAIN UNCHANGED, SERVING 


SIGNALS INTELLIGENCE REQUIREMENTS GF TRE ENTIRE GOVERNMENT. 


‘THe DDI with HAVE A PRINCIPAL DEPUTY AS ALTER EGO, A SENIOR 


STAFF ASSISTANT FOR PERFORMANCE EVALUATION, ALG TWO DEPUTIES -- 


A DEPUTY FOR PROGRAMS AND RESOURCES, AND A Deputy For INTELLIGENCE 


PRODUCTION, PLANS AND OPERATIONS. 
THe Deputy DDI For PrRoGramMs AND PESouUS 


Prt 


S 
‘RESOURCE REVIEW. FUNCTIONS ASSIGNED To THE ASUCL), ap D 
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POLICY MANAGEMENT FUNCTIONS, 
THe Deputy DiREcToR oF DEFENSE INTELLIGENCE For Pe ODUCTION, 
PLANS AND OPERATIONS, AS HIS TITLE SUGGESTS, WILL PLAN FOR AHD 
MANAGE THE PRODUCTION OF FINISHED INTELLIGENCE TO SATISFY THE 
NEEDS OF ALL Dol USERS, AND HE WILL COORDERATE CURRERT OPERA- 
TIONS IN INTELLIGENCE COLLECTION, PROCESSING, AND SUPPORT NEEDED 
FOR DoD INTELLIGENCE ACTIVITIES TO RESPOND To useRS, THIS 
OFFICIAL WILL BE DUAL~HATTED AND WILL ALSO SERVE AS T 
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OF THE Derense INTELLIGENCE AGENCY, 
IN ORDER TO BETTER ACCOMMODATE THE PRODUCTION AND ail 
MANAGEMENT RESPONSIBILITIES OF ITS Director, THE DIA INTERNAL + 
ORGANIZATION HAS BEEN RESTRUCTURED AND STREAMLINED INTO THO | 
MAJOR DIVISIONS -- ONE FoR PRODUCTION AND THE OTHER FOR PLANS, 
“77""“OPERATIONS AND SUPPORT, THIS NEW ORGANIZATION WILL EFFECTIVELY 
REDUCE THE DIRECTOR DIA'S SPAN OF CONTROL FRON TWELVE ELEMENTS 


tJ 


TO TWO, MAKING FOR A MUCH SIMPLER ORGANIZATION, CLOSELY FOCUSED 
ON INTELLIGENCE PRODUCTION AND THE COLLECTION, PLANS AND oPzrR 
TIONS NEEDED. TO SUPPORT PRODUCTION. THE REORGANIZED BIA u NDER 
ITS DIRECTOR, WILL WORK DIRECTLY WITH THE DEFENSE NTELLIGENCE 
BoarbD, AND WILL BE RESPONSIBLE FOR TRANSLATING NEEDS STATED BY 
THE BOARD INTO TASKS FOR SATISFACTION OF THESE NEEDS, AND FoR 
THE ACCOMPLISHMENT OF THESE TASKS AS EFFECTIVE HITELLIGENCE 
RESPONSES, 

A KEY FEATURE OF THE RESTRUCTURED DEFENSE Ti TELLIGENCE 
AGENCY WILL BE RETENTION oF DIA’s DEDICATED RESP ONSIVENESS 
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ro THE JOINT Curers of Stare, THe JCS witt continue To 
EXERCISE OPERATIONAL CONTROL OVER PIA FoR THE SPECIFIC PURPOSES 
OF. OBTAINING THE INTELLIGENCE SUPPORT REQUIRED TO PERFORM 
THEIR STATUTORY AND ASSIGNED RESPONSIBILITIES AND OF INSURIMG 
“THAT THE NECESSARY INTELLIGENCE SU>2087 Is FNAILABLE TO THE 
UNIFIED AND SPECIFIED COMMANDS, 

BY THESE SEVERAL STEPS THE SECRETARY ana | BELIEVE THAT 


WE WILL HAVE ACCOMPLISHED OUR PURPS 
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INSPECTION AGAINST ABUSES, IMPROVII!S PRODUCT RESPONSIVENESS BY 


BRINGING PRODUCER AND USER TOGETHER TiTO REAL WORKING RELATION- 


97 


‘PREVIOUS OVERLAPS AND DISCONNECTS I! FAVOR OF CLEAR AND CLEAN 
ELATIONSHIPS, WHICH WILL NOT DEGRADE SUPPORT FOR ANY GRouP aF 
INTELLIGENCE USERS, AND WHICH WILL ENASLE THE SECRETARY AND THE 
DEPARTMENT OF DEFENSE TO BEST CARRY oye THEIR INTELLIGENCE 
. RESPONSIBILITIES UNDER THE OVERALL ORGANIZATION ESTABLISHED BY 
THE PRESIDENT, 
THE SECRETARY AND I RECOGNIZE THE DEDICATION CE BOTH CIVILIAN 
AND MILITARY PERSONNEL WITHIN THE DEFENSE INTELLIGENCE SYSTEMS. 
NE ANTICIPATE THAT THE NEW ORGANIZATIONAL ARRAKSEMENT I HAVE 
JUST DESCRIBED WILL ENHANCE CAREER PROGRESSION OPPORTUNITIES 
FOR OUR INTELLIGENCE PEOPLE, AS WELL AS IMPROVE THE OVERALL 
QUALITY AND RESPONSIVENESS OF DEFENSE INTELLIGENCE, 
THANK You. I WouLD BE HAPPY TO ENTERTAIN ANY QUESTIONS, 


- 


. Approved For Release 2004/09/03 : CIA-RDP91M00696R000600100012-7 


